The Code of Conduct of the Richmond Hill Canoe Club

This Code of Conduct applies to all members ofRieamond Hill
Canoe Club (paddling, general and special membérsh
participating in club activities or club-relatedesxs.

Members of the RHCC and other clubs, officials apéctators
. should be treated with dignity and respect
. should have freedom from physical and verbal haraas

Members must

. be responsible for their own actions

. follow club rules

. be co-operative with and respect the coaching staff

. respect the decisions of the Board of Directorsluiing
those in the posted Club Policies

. refrain from shouting, rough play, throwing objects
horseplay on the dock

. be courteous in the use of language and avoid @siyg
profane, vulgar, threatening, harassing or insgltin
expressions

. seek assistance of staff to resolve disagreements

. maintain a clean and safe environment

. show proper care for club property and the propefigthers

. respect and abide by decisions regarding regatteeeand
the crews for team boats made by the coaching staff

. not drink or smoke under-age, possess or uselikkggs,
drive in a manner to endanger other members (oaneaton
land)

Violence in any form will not be tolerated: verlzedd physical
intimidation or assault, etc.

Conduct contrary to the code above is “injuriough®club” and
can lead to suspension or termination of membernsfivieges.

The Guidelinesfor Discipline of the Richmond Hill Canoe
Club

These Guidelines for Discipline apply to all paddligeneral and
special members of the Richmond Hill Canoe Clubafbclub and
club-related activities.

Incidents are cumulative. Corrective action artdrirentions by
the club that do not result in change or improvetmeét result in
escalating consequences in the form of suspenarmhéinally
termination of membership.

The Disciplinary Procedurghall include

(1) a verbal warning, with a written record kept of ttegbal
warning

(2) a written warning

(3) an invitation to a documented interview with the
Disciplinary Committee; in the event that the tation is
declined, a documented meeting and action by the
Disciplinary Committee

(4) a suspension of membership privileges for a giirae t

(5) atermination of membership privileges.

A member with paddling privileges may have hisimembership
suspended and/or revoked for the neglect of safatydards of the
Richmond Hill Canoe Club. An infraction involvirige refusato
comply with safety regulations shall mean an imraei
suspension of membership privileges for a lengttinoé
determined by the Head Coach and the Commodomeber
and/or his/her parent may appeal this suspensioaduesting a
meeting of the Disciplinary Committee.

Letter of Warning will result from
. verbal corrective action by staff or disciplinagnemittee
being ignored

Suspension from classes or competitive eventgeslilt from

. outright disobedience and disrespect to a staff lneem

. refusal to abide by selection to team boats

. any other action which violates the Code of Condypain
decision of the Disciplinary Committee followingreeeting
to which the member has been invited to attend

For major infractions there will be an automatispgension and

possible expulsion. The police may be called. dvlajfractions

include

. drinking underage

. use of illegal drugs or possession of drug-rel@tds

. speeding or dangerous driving near the club owaya
regattas (on water or land)

. violence or threats of bodily harm

Members who destroy or damage club property wiltdzpiired to
pay the cost of repair or replacement.

If fees are not paid within 2 weeks of being dueiraoice
generated by the Treasurer (copied to the Commatuate
Registrar) requesting payment will be hand-delideemailed,
notifying the member that membership privileged bé
suspended in 2 weeks if the fees remain unpalibatime. Full
privileges will be restored when fees are paicuih f

Disciplinary Procedures of the Richmond Hill Canoe Club

Members of the Disciplinary Committee for the upaagryear
will be named prior to April 1 of each season. WRkacancies
occur on the Committee during the course of a tleayr shall be
filled by persons appointed by the Board of Diresto

The Disciplinary Procedurghall include

(1) a verbal warning, with a written record kept of theebal
warning

(2) a written warningrom the Disciplinary Committee

(3) aninvitation to a documented interview with the
Disciplinary Committee; in the event that the tation is
declined, a documented meeting and action by the
Disciplinary Committee

(4) a suspension of membership privileges for a giirae t

(5) atermination of membership privileges.

1. Allmembers are permitted to control an immediatfety
issue.

2. Parents may take corrective action for the behaabtheir
own children or those who have been entrustedeio tiare.
Concerns about the actions of other paddlers beairought
to the attention of the coaching staff.

3. All coaching staff are permitted to make a verbatwing of
a disciplinary nature to any paddler. The verbainivey will
be followed by a verbal report to the head coactséoious
incidents. Repeated minor incidents or a majadert will
be reported in writing to the Disciplinary Comméte

4.  Members’ written concerns about incidents involving
paddlers, parents, general members or staff atititeor
competition site will be referred to the Discipliga
Committee.

5. Members will be encouraged to settle mutual difiess
between themselves, mediated by a coach or merhbes o
Disciplinary Committee.

6. Ifthe action of a member requires a meeting of the
Disciplinary Committee then the committee shaltéguired
to meet within 15 days of a written report regagdine
infraction being delivered to the Head Coach, Comhone or
Board of Directors. The decision of the Disciptiyna
Committee must be made available in writing torttember
within 5 days of the meeting.



7. Adecision of the Disciplinary Committee shall paaled
to the Board of Directors in the event that the fpenin
question has grounds that the written Guidelines fo

Discipline were not followed. The request for appeal must be

given in writing to the Board within 7 days of trexeipt of
the written decision of the Disciplinary Committee.

RICHMOND HILL CANOCE CLUB
PADDLING SAFETY POLICY

The following policies apply to all members, coashad guests of
the club.

COLD WATER PADDLING:

High Performance paddlers may go on the wateifahter
temperature is€ or lower. They must wear approved PFDs at all
times. The coach’s boat must be launched prionyopaddling

and remain in the immediate proximity of the padsik all times.

Advanced paddlers may go on the water, at the ¢®dddcretion,
if the water temperature is abov&8 PFDs must be worn until
water temperature reaches’@0Same coach'’s boat rules apply.

If water temperatures are aboviC&or High Performance and
10°C for Advanced paddlers, PFD use is discretionatynay be
mandated by the coach based on other safety coatates.

Each paddler shall have available a spare setyafldthing at the
Club House in case of an upset.

During cold weather, paddlers shall, whenever pragtstay in
leeward shallow water where self recovery is pdssib

If time trials for the Advanced Group are donedolti water”, a
second safety boat shall be available at the atheérof the lake.
Radios shall be carried by the safety boats.

COACH BOATS

The coachs’ boats must be launched prior to angladactivity
occurring. Each boat shall carry a paddle, throg; benistle,
bailer and emergency blanket. In addition, suffitieFDs stored
in the mesh bags, for individual or team boat memk=hall be
carried. Enough gasoline shall be taken at th¢ st@ach session
to preclude having to go ashore to refuel.

There shall be, on the water, one coach/safetyfooatery
activity group. Excluding the war canoe, if a seagias more
paddlers that can be safely handled by one baatdach is
authorized to use junior coaches in a safety fidie. head coach
shall keep a record of the hours for pay purposes.

LIGHTNING:

Practice or competitions are not to occur if lightnor thunder is
perceived. The apparent distance or direction efightning or
thunder is irrelevant.

TRAINING:

At the start of each session during the summer,members shall
demonstrate swimming and water treading abilitheffshall
swim 50 m., tread water for 5 minutes, be ableutogm a PFD
while treading water and hold the “cold water tutkgosition for
1 minute. Respective coaches shall brief membepsagfedures
when an upset occurs. Wet exits and recovery dve faracticed
during beginners’ classes. Use of recovery equipntierow bags,
radios, whistle and horn signals shall be tauglatitboat drivers
and paddlers.

Members who do not pass a swim test must wear avitiie on
the water. All bantam, atom and peewee paddlers wesr a
PFD. Shoes other than “water socks” are prohibitedub boats.

REGATTAS:

As per the OCSRA guidelines the following appliesdgattas at
Lake Wilcox.

At least one emergency transportation vehicle aRush Aider is
to be available. This normally is St John’s Ambakapersonnel.
The use of 911 paramedics to treat and transpdrigia critical
emergency cannot be ruled out.

At least three safety boats, including the offisidloat must be on
the water at all times during races. At least 2 imens of the safety
crew should be trained in first aid, lifesaving &@ER. Safety
boats must be equipped as described in the coatlsbction. In
addition they should carry ladders to assist paddteboard
safely. An additional inflatable boat in the safetats for extra
capacity and to aid boarding should be considered.

Motors are to be turned off while paddlers arerbiog safety
boats.

Club radios are to be made available for the sédfetyts.
FIRST AID:

Coaches are to maintain first aid and CPR quatifioa. A
complete first aid kit shall be maintained in thelCHouse.
Monthly inspections of the contents will be doneing routine
safety/security audits.

MASTERS:

Masters are encouraged to paddle during regulariaurs while a
safety boat is on the water. New masters are red;tir
demonstrate swimming proficiency or to wear a PHilewon the
water. If a master owns his/her boat, uses cluititfas and
paddles during off hours, he recognizes the intteisks in this
activity and holds the Club harmless. Masters wéwddte alone,
should be aware of the Coast Guard requiremerdye bn board
a PFD, signalling device and throw rope.

If a master paddles during off hours, the Club Hosisall, for
security reasons, be locked.

NO LONE PADDLING:

No Club Member under the age of 18 shall paddieeatm the
lake whether using a club or privately owned boat.

SIGNALS:
Using either a whistle or the air horn:

Attract attention by one long blast then
- 2 shorter blasts means return to shore,
- 3 shorter blasts means paddler in the water

A paddler who does not have a whistle can attrtdenton by
holding a paddle overhead and then pointing talifection of a
problem.

Philosophy for Assignment of Paddlersto Team Boats
Richmond Hill Canoe Club

The assignment of paddlers to team boats will beedxy the
coaching staff and will depend on the nature of the
competition/regatta. Three such classes of cotmp@tiegattas are
proposed:

1) internal RHCC regattas
2) regular season regattas, and
3) WOD trials and subsequent championships.

Trials and Championships are the following:



WOD Trials and Championships
Ontario Championships
Cloverleaf Championships
National Sprint Championships

The Ontario Summer Games fall in alternate yeadsnaay be
considered either “for fun” or competitive deperglon the wishes
of the paddlers in a particular age grouping.

| All paddlers are encouraged to participate in Wandz. |

Deviations from these guidelines are inevitable because of
potential conflicts for boats and paddler participation arising from
the particular schedule of a regatta.

Guiddinesfor Filling Team Boatsfor RHCC I nternal Regattas

Objective: To allow all new members to have fud gain
experience in a familiar, stress-free environment.

. Encourage new and young paddlers to enter as raaryg as
possible. Mixed age groupings and co-ed racemelged
to permit a full card of races.

. Balance teams so that boats are comparable in §pred
stagger starts so that there is a competitive etioetrace.
Everyone should have a chance to win.

. No Advanced/HP paddlers allowed to race in any btrer
than pleasure canoe or war canoe.

. Advanced/HP paddlers to assist new or young pasldier
activities to be undertaken at regattas.

Guiddinesfor Filling Team Boatsfor Regular Season Regattas

Objective: To allow paddlers a reasonable numbeaads in each
regatta.

. The number of races per paddler should be as ledas
possible.

. Normally paddlers will compete in their age grouataned
with paddlers of similar ability. If there is astage of
paddlers in a given age group to complete a beat th
underage paddlers may move up to fill spaces atedee
Paddlers will not move up to displace paddlersefdorrect
age group from having a race except in the caseenhe
underage paddler does not have teams availablis/lrehage
grouping.

. By the time of the Divisional Regatta teams shdadd
proposed for the Divisional Trials using the cidagiven
below. If possible these teams should race tegédthn the
Division Regatta and the Balmy Beach Regatta dinese
two courses will be used for the Trials and Proilsc

Guiddinesfor Filling Team Boats for Trials and Championships

Objective: To maximize number of club medals atvifrcials,
Cloverleaf and Nationals.

. Team boats should be filled by a #1 crew (fastestg), #2
crew (second fastest group), etc. with the rankietgrmined
by the head coach.

. Normally, Advanced/HP paddlers within an age group
would be faster than Summer Members.

. An underage Advanced/HP paddler can move up to a
higher age level team boat if there are no suitable
paddlers in that age grouping of Advanced/HP paddle

. A Summer Member in that age group can paddle with
an Advanced/HP team if the team performs better tha
it can with the underage Advanced/HP paddler.

. In the event that a team may perform better with
underage paddlers in the boat in place of padudlecs
are both of the correct age group and are compitent
the boat:

(1) Due consideration should be given to possible loss
of morale of the paddler and the length of time
that the individual has been with the club vs. the
benefit to be gained in time and placement.
Clearly this should only even leensidered for a
team of advanced/HP paddlers (high time
investment) for whom qualifying at the Trials is
on the line.

(2) underage paddlers should not substitute for
paddlers of the correct age in teams of Summer
Members. Summer members are here for the fun
and experience and a “house-league” approach is
preferred.

. In the event that a paddler is isolated in histg® group at
his/her ability level (e.g. Advanced/HP) then thatidler will
be treated as an equal member of the higher agp aitcthe
ability level and be placed in team boats accorttinigis/her
ranking within that group.

. Paddlers who compete in 1 discipline (plus war exmathin
one age group can participate in all team boats/fach they
are eligible within the 6-race limit. Members wéie
required to paddle up to permit competitive racesafhigher
age group may be ineligible for some team boatsrag#hin
their own age grouping. These cases will neeckto b
addressed on an individual basis so that all agepgrhave
the best chance of qualifying.

. Advanced/HP paddlers competing in midget or higtoger
groups will be considered to have 1 primary discil At
these events it is important to have adequatearebt
preparation between races and, due to the racedwelsethis
can only be done when racing within a single diguip

. Once a paddler has accepted a position in a teatrthen a
commitment to the team has been made. The paudistr
make every reasonable effort to train regularly tmd
participate on race day. If this commitment is moheld the
paddler may be replaced.

"Club performance at the Provincial and Nationaldlean on
occasion be enhanced if we deliberately substitytaddler (A) in
a team boat at WOD trials by a paddler (B) wholtesn a slower
race for the boat but still maintains the chancguaflifying the
boat. This can be done for one of the followingsoees:

. A is in a tight race situation too close to thediof this
particular race. Racing with A may result in a werak
performance for the club in one or the other of the
races, compared with performance with the paddler B

. Ais in the full complement of races already.

If you have not been informeéd writing that you or your child is
racing as a substitute then the paddler is raang f
himself/herself."

Richmond Hill Canoe Club Refund Policy

Refunds of membership fees will hold back the arnt®wequired
for Canoe Ontario Insurance, the CCA fee and a $50
administration charge. The remaining fees wiltéfeinded on a
pro-rated basis based on the time of the canamilati

10% of the membership fee will be deducted if theaellation
occurs in the first week, 25% in the second week.

Refunds will be given if programs are not offerecadvertised.
Prepaid coaching fees are only refundable in casguny or
illness.



Bingo Policy

The Richmond Hill Canoe Club is a member of theddlia
Newmarket Charities Association, a group of 28 itiearthat
participate in running daily bingos at Bingo Couyritr
Newmarket. The pooling revenue from this bingo afien helps
support our canoe club and its programs and méanhsve can
offer affordable membership fees. All full progranembers, with
the exception of the youth war canoe, are requoedork a
certain number of bingos each year. The requiremerytvary
from year to year based on membership and our bicgose.

Each registration form for a full program shouldameompanied
with one cheque in the amount of $100 for eachdiegjuired.
The cheque should be dated for the start of thdljpapdseason.
This cheque will be cashed only if you fail to mgetir bingo
requirement over the subsequent 12 month period.

Exceptions to this policy will be decided upon thg board of
directors after review and discussion of a writpetition from the
member.

Boat Storage

Members storing their private boats in the boateoud incur a
$50 fee per boat per annum payable upon registratio
exception will be made for those members who ntl&e boat
available for general club use. The boat owner still be
responsible for their own insurance.

Boat Allocation

Ultimately the head coach will make the final demison
allocating boats to paddlers enrolled in club paogs (excluding
masters) both for training and at regattas antbtria

The coach will use the following factors in the idean.

- commitment to training

- care of boat

- medal chances in racing situations
- gender equality



